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Agenda & Summons
Finance & Governance Committee - 18/06/2025 6:30pm

12th June 2025

To: Councillor(s) Alison Davies, David France, Estelle Bleivas, Morag Bailey, Phil Owen, Phil Pritchard, Richard
Church, Revd William Rowell

Dear Councillor,

You are hereby summoned to attend a meeting of the Finance & Governance Committee of Welshpool Town
Council which will be held on Wednesday 18th June 2025 in the Council Chamber, Welshpool Town Hall at
6:30pm to transact the business outlined below.

Yours sincerely,

Richard T Williams LLB (Hons)
Town Clerk & Proper Officer

In accordance with the Local Government and Elections (Wales) Act 2021, this meeting is available to view by
remote means. Please visit
https://us02web.zoom.us/j/83949431147?pwd=CXJB3fol1EsRjVSH2rfhOVaGRuTePW.1 to join online or use
Zoom Meeting ID 839 4943 1147 and passcode 317878, or via telephone by ringing +44 330 088 5830 .

Agenda

1. ELECTION OF CHAIR

To receive nominations and to elect the Chair of the Finance and Governance Committee for the 2025-2026
municipal year.

2. ELECTION OF VICE CHAIR

To receive nominations and to elect the Vice Chair of the Finance and Governance Committee for the 2025-2026
municipal year.

3. WELCOME AND APOLOGIES FOR ABSENCE

The Chair will welcome Councillors and members of the public and will receive, and if desired, resolve to
approve, any apologies for absence.

4. DECLARATIONS OF INTERESTS AND DISPENSATIONS

To receive and resolve if desired, declarations of interest and relevant dispensations.  [Part III, Local Government
Act 2000]

[Appendix A]

https://us02web.zoom.us/j/83949431147?pwd=CXJB3fol1EsRjVSH2rfhOVaGRuTePW.1


5. PUBLIC PARTICIPATION

To receive members of the public who wish to address the meeting, in respect of any item of business included in
the agenda. No resolutions may be made under this item and should relate only to matters of Council policy or
practice, and not individual affairs or the questioner or any other named person.  [Para. 27A, Sch 12, Local
Government Act 1972]

6. MINUTES AND MATTERS ARISING

6.1. Previous Minutes

To approve and sign as a correct record, the minutes from the meeting of the Finance Committee on
21/05/2025.

[Appendix B]

6.2. Matters Arising

To report for information purposes only matters arising from the Finance Committee on 21/05/2025.

6.3. Previous Minutes

To approve and sign as a correct record, the minutes from the meeting of the Staffing Committee on
07/05/2025.

[Appendix C]

6.4. Matters Arising

To report for information purposes only matters arising from the Staffing Committee on 07/05/2025.

7. FINANCIAL MATTERS

7.1. Council Accounts (May 2025 - Period 2)

To consider the Bank Reconciliation and Cashbook Reports and Income and Expenditure Report for May
2025.

[Appendix D]

7.2. Payment of Invoices - June

To consider payment of invoices for June 2025, including any additional payments tabled on the night.

[Appendix E]

8. INTERNAL AUDIT

8.1. Accounting Statements & Internal Audit - 2024/25

To consider the internal audit report for 2024/25 and to recommend to Council for approval the Accounting
Statement and Annual Governance Statement for 2024/25.

[Appendix F]

9. STRATEGY

9.1. Interim Strategic Plan (2025-2028)

To consider the report from the Town Clerk in respect of the Interim Strategic Plan to cover 2025-2028.



[Appendix G]

14.2. Town Clerk Performance Management Framework

To receive and resolve, if desired, the Town Clerk Performance Management Framework.

[Appendix H]

10. DATE OF NEXT MEETING

To note that the next meeting of Finance & Governance Committee will be held on 16th July 2025 at 6:30pm.

11. CONFIDENTIAL SESSION - EXCLUSION

To resolve, if required, that members of the public and press be requested to leave the meeting by reason of the
confidential nature of the business about to be transacted.  [Section 1(2), Public Bodies (Admission to Meetings)
Act 1960]

12. SALES LEDGER - DEBTORS [CONFIDENTIAL]

To receive an update on the Sales Ledger.  [Confidential - information related to the financial or business affairs
of a person and/or the authority.]

13. STAFFING

13.1. Appraisals [CONFIDENTIAL]

To consider the report from the Town Clerk in respect of recent staff appraisals.  [Confidential - information
relating to any negotiation in connection with any labour relations matter arising between the Council and
employees.]

Confidential Document [Appendix I]

13.2. Other Staffing [CONFIDENTIAL]

To receive, and if desired, resolve regarding update from the Town Clerk in respect of staffing and
employment matters.  [Confidential - information relating to any negotiation in connection with any labour
relations matter arising between the Council and employees.]
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What matters are being discussed at the meeting? 
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Do any relate to my interests? 
 
A Does it affect my entries in the Register of Interests? 

OR 
B Does if affect the well being or financial position of me, my partner, my relatives or my 

friends or my, my partner’s, my relatives’ or my friends’: 

• jobs, employers or businesses; 

• companies in which I or they are a director or where I or they have a shareholding 
of more than £5,000 (nominal/face value); 

• business partnerships; and 

• the following organisations where I or they hold a position of general control or 
management: 
- other bodies where I or they represent the authority; 
- other public authorities; 
- companies, industrial and provident societies and charitable bodies; 
- bodies whose main purpose is to influence public opinion or policy; and 
- trade unions or professional associations 
 

More than other people in the authority’s area? 

Disclose the 
existence & nature 
of your interest 

Would a member of the public – If he or 
she knew all the facts – reasonably think 
that personal interest was so significant 
that my decision on the matter would be 
affected by it? 

You can 
participate in 
the meeting 

and vote 

You may have a 
prejudicial interest 

You may have a 
personal interest in 
the matter 

This matter relates to: 

• another authority of which I am a member; 

• another public authority in which I hold a position of 
general control or management; 

• other bodies where I represent the authority; 

• statutory sick pay where I am in receipt of, or are 
entitled to, such pay from my authority; or 

• allowances or payments made under sections 141-
160 of the Local Government (Wales) Measure 2011 

 

And, considering whether or not it is 
appropriate I participate in the decision 
making, do I regard myself as not 
having a prejudicial interest? 

Also, withdraw from 
the meeting by 
leaving the room or 
chamber. Do not try 
to improperly 
influence the decision 

NO 

YES 

NO 

YES 

NO 
YES 
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…………………………..TOWN/COMMUNITY COUNCIL 
 

LOCAL GOVERNMENT ACT 2000 
 

MEMBERS’ CODE OF CONDUCT –PARAGRAPH 11 (4) 
  PARAGRAPH 14 (3) (b) (ii) 
 

NOTIFICATION IN RESPECT OF:- 
(1) PERSONAL INTEREST ORALLY DISCLOSED AT MEETING 
 [(2) DISPENSATION RELIED UPON AT MEETING] 
 
 

1. NAME OF 
MEMBER: 

 
 
 

 
2. DATE AND DETAILS OF MEETING AT WHICH ORAL DISCLOSURE OF PERSONAL 

INTEREST MADE: 
 

DATE:  
 

MEETING:  
 
 

 
3. AGENDA ITEM NUMBER AND BUSINESS TO WHICH THE PERSONAL INTEREST 

RELATES : 
 

AGENDA 
ITEM: 

 
 

BUSINESS 
CONSIDERED: 

 
 
 
 

 
4. DETAILS OF PERSONAL INTEREST  

(Insert ALL category number(s) referred to in the accompanying guidance notes 
that apply together with any Additional Detail): If this involves SENSITIVE 
information give details of the agreement of the Monitoring Officer allowing you to 
simply disclose the EXISTENCE of the interest 
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5. PREJUDICAL INTEREST 
 
Complete sections (a), (b), (c) and (d) in the box below by deleting those sections and 
words in square brackets as appropriate. 
 

The personal interest detailed in Section 4 above:- 
 
[(a) Is NOT a prejudicial interest because the business concerned relates to [another 
relevant authority of which I am also a member] [another public authority or body 
exercising functions of a public nature in which I hold a position of general control or 
management] [a body to which I have been elected, appointed or nominated by my 
Council] [my role as a non LEA School Governor and the business does not relate to 
my school] [my role as a member of the Local Health Board] AND the business does 
not relate to the determination of any approval, consent, licence, permission or 
registration] 
 
[(b) Is NOT a prejudicial interest because (under the objective, public perception test 
in Paragraph 12 (1) of the Members’ Code of Conduct) it WOULD NOT be regarded as 
so significant that it is likely to prejudice my judgement of the public interest]. 
 
[(c) Is NOT a prejudicial interest because the business relates to a grant, loan or other 
form of financial assistance to community or voluntary organisations up to £500]. 
 
[(d) IS ALSO A PREJUDICIAL INTEREST because (under the objective, public 
perception test in Paragraph 12 (1) of the Members’ Code of Conduct) it WOULD BE 
regarded as so significant that it is likely to prejudice my judgement of the public 
interest]. 
 

 
6. IF YOU HAVE A PREJUDICIAL INTEREST IN RESPECT OF WHICH YOU HAVE THE 
BENEFIT OF A DISPENSATION GRANTED BY THE STANDARDS COMMITTEE/SUB-
COMMITTEE YOU MUST ALSO COMPLETE THE BOX BELOW. 
 

DATE OF MEETING OF THE 
STANDARDS COMMITTEE/SUB-
COMMITTEE 

 

EXACT WORDING OF 
DISPENSATION 
 
[As an alternative you may simply 
attach the letter (or a copy) from 
the Standards Committee/Sub-
Committee notifying you of the 
grant of dispensation] 
 

 

 
7. DATE AND SIGNATURE: 
 

DATE:  
 

SIGNATURE:  
 

This written notification, fully completed, dated and signed must be given BEFORE or 
IMMEDIATELY AFTER the close of the meeting to the Clerk. 
V:\WLEGAL\CLARENCE\STANDARDS\TOWN AND COMMUNITY COUNCILS – DECLARATION OF INTEREST (VERSION 2) 
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Welshpool Town Council, Tourist Information Centre, The Vicarage Gardens, Welshpool, SY21 7DD
Tel: 01938 553142 Email: town.clerk@welshpooltowncouncil.gov.uk

DRAFT
Minutes of the Finance Committee held on 21/05/2025 7:15pm in Council Chamber,

Welshpool Town Hall.

PRESENT:

Councillor David France
Councillor Julie Arnold
Councillor Morag Bailey (Chair)
Councillor Phil Owen
Councillor Sally Fitzgerald

Apologies for absence:

Councillor Revd William Rowell

Absent:

Councillor Dr Ben Gwalchmai

Also in attendance:

Councillor Carol Robinson
Councillor Phil Pritchard
Richard Williams - Town Clerk & Proper Officer
Vanessa Voysey - Responsible Finance Officer

F210525/1. WELCOME AND APOLOGIES FOR ABSENCE

The Chair welcomed everyone to the meeting. Apologies for absence was received from Cllr Revd Bill
Rowell.

F210525/2. DECLARATIONS OF INTERESTS AND DISPENSATIONS

None.

F210525/3. PUBLIC PARTICIPATION

None.

F210525/4. MINUTES AND MATTERS ARISING

F210525/4.1 Previous Minutes

RESOLVED
To approve the minutes from the meeting of the Finance Committee on 16/04/2025.

Proposed by Cllr Sally Fitzgerald, seconded by Cllr Phil Owen



F210525/4.2 Matters Arising

F160425/5.1 New Energy Agreements - VV to send update via email on which supplier selected.
F160425/6. Hub Account - still in progress.

F210525/5. FINANCIAL MATTERS

F210525/5.1 Council Accounts (April 2025 - Period 1)

Cllr Julie Arnold left the meeting.
Councillors scrutinised the accounts and asked questions of the Responsible Finance Officer including:

- Triangle House. The RFO and the Town Clerk explained that they were in the process of completing
the forms to transfer the account.
- PRS. It was noted that these payments were all relating to different weeks of bills and a review is due
on the new arrangements in June.
- Credit Card. A query was raised on how credit card payments appear in the accounts. The RFO
explained that they appear in each account code.
- Sales Recpts Page 1072. A query was raised about what this payment was for, as it is just listed as
Sales Receipts. The RFO will explore.

F210525/5.2 Payment of Invoices - May

Cllr Julie Arnold rejoined the meeting.
A question as raised around the payment to Blanchere for the hire of the lights. The RFO explained that
this was in it's final year with Blanchere and that the Events Committee will need to consider this in the
coming year.

RECOMMENDED
To confirm and agree payment of invoices for May 2025.

Proposed by Cllr Phil Owen, seconded by Cllr Sally Fitzgerald

F210525/5.3 Investments & Reserves Strategy

The Town Clerk outlined the report which followed on from the emails sent to all councillors by the RFO
in respect of investment funds. It was noted that the wording '3 to 6 months' needs amending to '6
months'. A query was raised regarding ethical investments. The RFO is to send fund information to
councillors.

RECOMMENDED
To recommend for approval changes to Council investments and revised Investment and
Reserves Strategy.

Proposed by Cllr Sally Fitzgerald, seconded by Cllr Phil Owen

F210525/5.4 Debit Card

Cllr Phil Prichard and Cllr Phil Owen left the meeting.
The RFO explained the situation regarding cash and asked for approval to obtain a debit card to
withdraw cash, as cash now needed to be paid directly in as opposed to being used to offset the costs.
Cllr Phil Owen rejoined the meeting.



RECOMMENDED
To authorise the RFO to obtain a purchase card in line with Financial Regulations.

Proposed by Cllr Sally Fitzgerald, seconded by Cllr Phil Owen

F210525/6. FINANCIAL REGULATIONS

The Town Clerk introduced the new revised model Financial Regulations and drew attention to Sections 5.6,
5.8 and 5.9. A discussion was held regarding appropriate limits and amendments were made.

RECOMMENDED
To recommend for approval revised Financial Regulations for 2025-26, with the following
amendments:
- Section 5.6, replace £25,000 with £30,000.
- Section 5.8, replace £300 with £1,000.
- Section 5.9, replace £3,000 with £1,000.

Proposed by Cllr Sally Fitzgerald, seconded by Cllr Phil Owen

F210525/7. RISK REGISTER

The Town Clerk introduced the Risk Register and explained that this would replace the previous one done in
2022. He stated that a regular review of the register needed to take place. Cllr Bailey proposed adding
additional risks around reputation to the Council.

RECOMMENDED
To recommend for approval a revised Risk Register, with the addition of risks around
reputation.

Proposed by Cllr Sally Fitzgerald, seconded by Cllr Phil Owen

F210525/8. FEES AND CHARGES

Cllr Julie Arnold left the meeting.
The Town Clerk introduced the report and explained that a working group would be setup to review the fees
and charges, ready for the budget setting in September.

RECOMMENDED
To establish a working group to review all fees and charges. The working group made up of Cllr
Bailey, Cllr Owen, Cllr Fitzgerald and the Town Clerk, RFO and Events, Planning and Markets
Officer and will report back by September to the Finance Committee.

Proposed by Cllr Phil Owen, seconded by Cllr Sally Fitzgerald

F210525/9. GRANTS

The Town Clerk gave an update on grant activity and explained that the Council had been awarded around
£23,000 for an energy and carbon reduction project at the Tourist Information Centre. Thanks was given to
Cllr Dr Ben Gwalchmai for his work on the grant.

F210525/10. DATE OF NEXT MEETING

The date of the next Finance Committee will be confirmed at the Annual Meeting.

F210525/11. CONFIDENTIAL SESSION - EXCLUSION

RESOLVED
That members of the public and press be requested to leave the meeting by reason of the



confidential nature of the business about to be transacted.

Proposed by Cllr Morag Bailey, seconded by Cllr Phil Owen

F210525/12. SALES LEDGER - DEBTORS [CONFIDENTIAL]

The RFO gave an update on the sales ledger. Councillors asked if a debt write off policy could be worked on
and brought back.

The meeting finished at 20:57.

Signed:

Councillor Morag Bailey (Chair)

Dated:

Decision/Action Log

Item Assigned Status

4.1 RESOLUTION
Previous Minutes
To approve the minutes from the meeting of the Finance Committee
on 16/04/2025.

Town Clerk &
Proper Officer

Completed

5.2 RECOMMENDATION
Payment of Invoices - May
To confirm and agree payment of invoices for May 2025.

Responsible
Finance Officer

In
progress

5.3 RECOMMENDATION
Investments & Reserves Strategy
To recommend for approval changes to Council investments and
revised Investment and Reserves Strategy.

Town Clerk &
Proper Officer

In
progress

5.4 RECOMMENDATION
Debit Card
To authorise the RFO to obtain a purchase card in line with
Financial Regulations.

Responsible
Finance Officer

In
progress

7 RECOMMENDATION
Risk Register
To recommend for approval a revised Risk Register, with the
addition of risks around reputation.

Town Clerk &
Proper Officer

In
progress

6 RECOMMENDATION
Financial Regulations
To recommend for approval revised Financial Regulations for 2025-
26, with the following amendments:
- Section 5.6, replace £25,000 with £30,000.
- Section 5.8, replace £300 with £1,000.
- Section 5.9, replace £3,000 with £1,000.

Town Clerk &
Proper Officer

In
progress



Item Assigned Status

8 RECOMMENDATION
Fees and Charges
To establish a working group to review all fees and charges. The
working group made up of Cllr Bailey, Cllr Owen, Cllr Fitzgerald and
the Town Clerk, RFO and Events, Planning and Markets Officer and
will report back by September to the Finance Committee.

Town Clerk &
Proper Officer

In
progress

11 RESOLUTION
Confidential Session - Exclusion
That members of the public and press be requested to leave the
meeting by reason of the confidential nature of the business about to
be transacted.

In
progress
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DRAFT
Minutes of the Staffing Committee held on 07/05/2025 6:30pm in Council Chamber,

Welshpool Town Hall.

PRESENT:

Councillor David France (Chair)
Councillor Estelle Bleivas
Councillor Morag Bailey
Councillor Nick Howells
Councillor Phil Pritchard
Councillor Revd William Rowell

Apologies for absence:

Councillor Sally Fitzgerald

Absent:

Councillor Billy Spencer

Also in attendance:

Councillor Julie Arnold
Richard Williams - Town Clerk & Proper Officer

S070525/1. WELCOME AND APOLOGIES FOR ABSENCE

The Chair welcomed all to the meeting. Apologies were received from Cllr Sally Fitzgerald due to ill health.

S070525/2. DECLARATIONS OF INTERESTS AND DISPENSATIONS

None.

S070525/3. PUBLIC PARTICIPATION

None.

S070525/4. MINUTES AND MATTERS ARISING

S070525/4.1 Previous Minutes

RESOLVED
To confirm the minutes of the Staffing Committee held on the 2nd April 2025.

Proposed by Cllr Morag Bailey, seconded by Cllr Revd William Rowell



S070525/4.1 Matters Arising

No matters arising from the previous meeting.
The Town Clerk answered a query from Cllr Nick Howells relating to Matters Arising and Any Other
Business.

S070525/5. DATE OF NEXT MEETING

The date of the next Staffing Committee will be confirmed at the Annual Meeting.

S070525/6. CONFIDENTIAL SESSION - EXCLUSION

RESOLVED
That members of the public and press be requested to leave the meeting by reason of the
confidential nature of the business about to be transacted.

Proposed by Cllr Morag Bailey, seconded by Cllr Phil Pritchard

S070525/7. STAFFING MATTERS

The Town Clerk updated the committee in respect of staffing and employment matters. A discussion was
held regarding staff chainsaw training and the Town Clerk reported on an employment matter facing the
Council.

RECOMMENDED
To approve chainsaw training plus qualification at Meifod for three staff at a cost of £1950.

Proposed by Cllr Estelle Bleivas, seconded by Cllr Revd William Rowell

RECOMMENDED
To pursue the course of action advised by the Council's solicitor in relation to the employment
matter.

Proposed by Cllr Morag Bailey, seconded by Cllr Estelle Bleivas. A recorded vote was requested.

For: David France, Estelle Bleivas, Morag Bailey, Nick Howells, Revd William Rowell
Against:
Abstain: Phil Pritchard

The meeting finished at 19:02.

Signed:

Councillor David France (Chair)

Dated:

Decision/Action Log

Item Assigned Status

4.1 RESOLUTION
Previous Minutes
To confirm the minutes of the Staffing Committee held on the 2nd
April 2025.

Town Clerk &
Proper Officer

Completed



Item Assigned Status

6 RESOLUTION
Confidential Session - Exclusion
That members of the public and press be requested to leave the
meeting by reason of the confidential nature of the business about
to be transacted.

In
progress

7
RECOMMENDATION
Staffing Matters
To approve chainsaw training plus qualification at Meifod for three
staff at a cost of £1950.

Town Clerk &
Proper Officer
Responsible
Finance Officer
Operations
Manager

In
progress

7 RECOMMENDATION
Staffing Matters
To pursue the course of action advised by the Council's solicitor in
relation to the employment matter.

Town Clerk &
Proper Officer

In
progress
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Document / Report

Author
Richard Williams
Town Clerk & Proper Officer

Title Interim Strategic Plan 25-28 - June 2025

Date 6th June 2025

1. Purpose

1. To seek approval to formally commence a public consultation during July and August 2025 to
inform the development of an Interim Strategic Plan covering the period 2025-2028.

2. Background

1. Welshpool Town Council has previously endorsed a number of plans and community-led
planning documents including:

1. Welshpool Town Plan (2017-2022) which outlined community values, key themes,
planning and improvement priorities.

2. The Welshpool Town Investment Action Plan (2023) which proposed interventions into
town centre regeneration, active travel, digital infrastructure and tourism.

3. The Welshpool Town Vision Plan (Feb 2024) which reflected broad stakeholder
engagement on the town's identity, ambitions and challenges.

2. These documents have guided funding bids, partnership work and service development.
However they do not form a cohesive corporate plan linking these aspirations to the Council's
statutory functions, financial responsibilities and service delivery priorities.

3. A number of consultations have also taken place in recent years including:

1. The Welshpool Town Vision Plan (Feb 2024) which included extensive community
consultation.

2. Local Business Interviews (2021) & Consultation at Carnival.

4. The findings of these consultations will be incorporated into the findings from the Interim
Strategic Plan consultation to form the new plan, ensuring that previous responses are not just
ignored but included.

3. Rationale for a New Plan

1. The proposed Interim Strategic Plan 2025-2028 will:

1. align community priorities with the Council's financial capacity and service remit;



2. Provide a clear and transparent framework for decision making and investment;

3. Identity short-to-medium term goals that the Council can commit to within its current
electoral cycle;

4. Act as a bridging document until the new Council (elected May 2027) can adopt a full
Plan for 2028-2033.

4. Proposed Consulation Approach

1. A community consultation will run from July to August 2025 drawing on the Council's website,
social media, physical buildings and displays, local press and community partners.

2. An online interactive survey will gather views on:

1. Awareness and percieved importance of Council services,

2. Communication and transparency,

3. Financial priorities with a direct link to Council Tax, precept

4. Attitudes towards asset retention or disposal,

5. Preferences for how the Council engages with residents.

3. An offline survey with supporting information will be developed with copies available at the
Tourist Information Centre.

4. A series of consultation events will take place during the consultation period to engage with
local residents and visitors which could include drop-ins and focus groups.

5. The online interactive survey will be hosted on our custom built consultation platform and allow
for the survey to be tailored to individual household data which is held by the Town Council.

6. The consultation campaign will also aim to reach underrepresented groups, young people, and
non-digital audiences.

5. Use of Findings

1. Data will be analysed in early September and considered by Council for adoption of a final plan
by the end of September 2025.

2. The document will include:

1. Clear stragetic priorities with service delivery outcomes;

2. Associated financial implications;

3. Implementation timescales and performance indicators.

6. Resource & Legal Implications

1. The Council's Responsible Finance Officer will provide a comment on the resource implications
e.g. if the issue or decision is in budget, how much it might cost to implement.

2. The Town Clerk will provide a comment on (if any) the legal implications of the decision.

7. Recommendation

1. To note the contents of the report.

2. To approve the launch of a community consultation on the Interim Strategic Plan 2025-2028.



3. To authorise the Town Clerk in consultation with the Mayor, Deputy Mayor and Chair's of
Committees to approve the consultation documentation.

4. To support the wide promotion of the consultation across physical and digital channels.

5. To ask officers to bring back a final draft for approval by Full Council in September 2025.

8. Decision

1. To resolve to adopt the recommendations as above.
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